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Board of County Cominissioners
Budget Discussion Item

Date.of Meeting:  July 8, 2008
Date:Submitted:  hily 2, 2008

To: Honorable Chairman and Membcrs»oﬁbg.-B‘oa;d

From: Parwez Alam, County Administrator -t
{ Allan: Rosenzwéig; Assistant-County Admuush‘a@k@

Kim Diessel, Matiageinent.Seivices Director 74

Subject: Réuse of the Tharpe Stréet Facility for Records Storage afid Other Long-
Term Facility Necds _ . -

Statement.of Issue:
This Budget Discussion Itein seeks Board: approval to reusé the Tharpe Strset. facility to fiieét the

‘County’s-long-term records storage and other long-term facility needs,

Background:
On January 23, 2007, the Board authorized staff to issue-an Invitation to Bid for: thepurchase and

salé of County=owhed Propeity located at 3401 W. Tharpe:Street (Tharpe Street facility); the ptior
location of Growth and Efivitotierital: Nanagement. Tn addition to-its nermal netificationprocess,

thie Purchasing Division placed.a l1st1ng with CéStar:com,a:subsciiptionfedl-estaté-internet service
used bycommercial Realtors. Bidding wastextended through Julyi,and the County received nobids.

Subsequent to the:issuance-of the Invitation to Bid, and'piior to the closing date, flie Leon County
School Board contacted staff and. expresséd an interest in the Tharpe Street facility, however
acceptableterms were nofreached: Ad'dit-ionally',iat about the:same time, Florida Jaws wereienaéted
that made:the Counties financially responsible for providing facilities for the Regional Gonflict
Counsels, andithe Tharpe Street facility was:evaluated and determined to bea féasible location. The
Regional Gonflict:Counsel, however, leased.alternative space through.one-time:State-funding, and:
the legality of this unfunded mandate is being challenged.

The nieed foradditional records storage aréahas beeti arecutfing issue forithe\Corinty; butfocusion
thé issue was heightenecl with the preparation of the FY 08/09 b_ud‘ge't at the Stait 6f this -qdleﬁd'aﬁ
year: The Pubhc Defender, Superv1sor of LElectlonsrand County offices requested‘ addltlonal storage'

stored off sitein: rented fac1ht1es, and the_: quantlt_y of rec;orc_i_s stored w;thm ofﬁce areas that wqulgi
mote efficiently be stored off:site. Based on that analysis and other considerations, staff is
reconitnendihgthe feuiseiofithe Tharpe Street facility to meet the«County”sltong-termrecords storage
néeds.
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Analysis:

The:County.currently needs'toiaccommodateiapproximately 21,578 records storage:cartons and'bulk
storage:of4,696:squarefeet((SF). TheFacilitieswarehouseprovidesistorage forapproximately.5;832
records:storage/cartons. This leaves.approximately 15,746 cartons and 4,696 SFofbulkstoragé to
be accammodated:elsewhere, either through the use.of Tented §pate.of by tetdinifig fecords withif:
office areas (which would bé. more cost efféctive istored offsite in Iess expénsive space).

Additionally, records:Storage:rieeds dre increasing by approximately 3% pér year (a 7% increase:ir
new records; with 4%-of theexisting fetords beifig purged).

Combined, the County'is spending approximately $72,050 per yearto rent.storage.area..

Storage Demand Summary .
' | ' Annual ‘Square:
Use/Location _ | Entity ) Cost | Feet | Cartons
| A, Off:Site: — _ N S AR . i
1. Archive : Cleik.of Gourts,. | 319,114 6;000' |  8,700;
2. Archive T | Bublic Befender | '$1,440 | 300 . 7200
3. Aréhivé: (at Staté. Archlves) ) | Cletk of Couits, |  $2,268. _ 756,
4, Archivei(off site security) MIS . $126 1 2
15, Archivei(at:State:Archives). _[ PublicDefénder | _ '$1,905 | 1. 635,
| 6. Archive: (at: State_ Archives), State; Attornéy . $4305 | 1,435
7. Material ~ " |Supesvisorof | $21,8921 2,058 | 0
: Elections f ' , '
‘8. Miscellaneous (Surplus, Fumniture) =~ | FacililesMemt. |~ $21,000] " 6,000 | G |
 SUBTOTAL. i 1 $72,050 | 14,354 12,288;
B: Storage within:Qffices: .
1. Archive (within office area).  Multiple Entities; | . . 3,458

C, StorediatFacilities Mgmt.’s Warehouse:

1. Archive (at Facilities) | Multiple Entities_| | 589
GRAND TOTAL d .. _ . §72,050 ) 14,354') 21,578

Staffestimatés it can feady the Tharpe:Stieet facility to reet the County’s lonigsterin storageneéds
fora ohe-time:cost of $190;000 and anfuidl operating ¢osts-ofapproximately $33,000-($39;050.less
than current rent costs);, which equates to a simple pay back period of 4.9 years. The one-tinie
estimated costsinclude: shelving - $98,358: installation of shelving for the.Cletk;and Supervisorof
Elections~ $9,962;.a lify for the.Clerk’s area-.$6;500; a'used forklift for the. Supervisor of Elections’
area - $15;000; fire suppression system - $19;280; lighting --$5,500; :and doors; focks and miner
construction - $35,400, Funding forthese anticipated costsiis included in the:proposed FY 08/09
budget.

The Thaipe:Street facility containd:approximately 25,258 SF ofispace:(of which.approximately:6;994
SF i§ waréhouge afea), and 1.6 acrés.of'land. Its most iecéntly-appraised value was $1,298;000
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(based on the averageioftwo appraisals),.of approximately$51.07:per:SF. Thé apptaised value isifar
below ‘the -anticipated: ¢ost to..duplicate the space: The fiational average cost for warehuse
construction i§:$96.50per.SF for abuildingin the 10,000 SFrange, whick equatesito'$2;437,397 for
the. 25,258 ‘SF Thaipe Street facility. The cost for site development, for new construction; is
$150,000 per acte, which eqiiates to $240,000: for the 1.6 Tharpe Street facility:site. The total
estimates less-than thiree-fourths. of the space will be utilized for storage in the near term, which:
leaves additional office:area to-meet future needs, at-a lower-cost thanthe County is likely to find
-elsewhere. ‘

Options:

1. Direct staff‘to reuse the Tharpe Street facility as. described in this Budget Discussion Item:
through the inclusion-of a one-time $1190;000"CIP with an:anticipated pay-back of less than.5.
years through.lease.savings.

2. Domot diréct staffito fetisé the' Thatpe Streét facility as describédiin thisBudgst Disciissionterh
through the inchision of a orfie=tifie $198,000:€IP with afvanticipated pay-back of Tess. than.s
yearsthiough lease savinigs. ' '

3. Board Direction.

:Recommel_ldgtipn_:. ‘
Option #1 is ificluded in-thetentative budget.
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